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Workshop Description
Jazz Up! goes beyond traditional communication skills courses to dive deeply into the
complexities that make up human connection and provide approaches and skills to effectively
navigate them.
Jazz Up! engages participants in a compelling journey through sound and music—exploring
how some of the fundamental concepts in jazz can guide us to be better at listening, conveying
meaning and relating to each other. We will explore how the principles of jazz provide guidelines
and practical tools for better human interactions that translate effectively to business and
personal relationships.
This fully interactive session will include live musical performances and audience participation.
Acclaimed jazz guitarist John Stowell joins Thiagi Group facilitators as they use their interactive
strategies to offer participants an innovative and practical new model that synthesizes art with
communication.
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Workshop Goals and Outcomes

• Business Results.

Business Results. Increase innovation, productivity and profits
through improved and more purposeful communication. Decrease misunderstanding,
distrust, gossip, and time spent restating information.

• Professional Behaviors. Implement suitable strategies for improving interactions with
colleagues, team members, managers, customers, partners, and others.

• Learning Outcomes. Recall and apply different jazz-related principles associated with
improving relationships and human interactions.

• Learning Process. Participate in a series of relevant, engaging, and hands-on activities
for exploring and mastering principles and procedures associated with communication
skills.
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Who Should Attend

• Leaders who want to convey the right message effectively and inspire their followers.
• Managers who want to connect and relate better to their employees and peers.
• Team members who want to collaboratively and efficiently achieve their goals.
• Trainers who want to ensure they meet the desired objectives of their participants.
• Salespeople who want their customers to feel that their needs are being met.
• Anyone who wants to improve their overall success in their interactions.
• And all people who have a love of music and want to see the practical applications of it
to everyday life.

Duration

One Day Workshop
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Workshop Content
In the end, jazz is all about connecting — connecting with your partners, your audience, and
yourself. The tools of tempo, rhythm, dissonance vs. consonance, minimalism, spontaneity, and
dynamics all have analogues in conversation.
Topics Covered

• Dialogue in jazz is a two-way connection—a give-and-take. What are the tools in jazz that
transfer to day-to-day conversations?

• Counterpoint is the relationship between different voices that rely on each other harmonically,
but are independent in rhythm and contour. Successful interpersonal relationships balance
interdependence with autonomy. How can we use counterpoint to improve the interplay and
connection in our relationships?

• Improvisation is fun and exciting for the performer, but can sometimes cause the listener to

stop paying attention, get lost, or feel alienated. Alternatively, improvisation can create new
opportunities and become the basis for experimentation. How can we connect the
improvisational methods of knowing the communication goal and using structured freedom to
explore collaboratively—maintaining the theme through variation?

• Dissonance in music can create both discomfort and excitement. It adds texture and

complexity. Practically, how can we add interest to a conversation to keep it both engaging
and compelling without losing sight of the original purpose?

• In jazz, rhythm is the pattern of timed movement of the notes. In relationships, rhythm is,

“when you say something,” “how fast you say it (tempo),” “the ‘pulse’ of your phrase (beat),”
and “how it fits in pattern to what the other person says.” Matching the other person’s rhythm,
leading it, and following it are all intentional communication tactics we can apply.

• Variation is a formal technique where material is repeated in an altered form. The changes

may involve harmony, melody, counterpoint, rhythm, timbre, orchestration or any combination
of these. In relationships, we like to say, “Variety is the spice of life.” Using the tools listed
above, how can we manage variation to maintain engagement without causing annoyance?
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The Facilitators
Matthew Richter is the President for The Thiagi Group. He is a facilitator, game designer,
instructional designer, and management consultant. Matthew has consulted with
organizations that include Redwood Trust, CenturyLink, EA, Microsoft, Carolina Power and
Light, IGT, Cadence Design Systems, and Sony. He is an expert in the areas of management,
leadership, and performance technology. He specializes in employee motivation. Matthew
mixes corporate, not-for-profit, academic, and independent experience, enabling him to
adapt and best serve his clients.
He has been a hobbyist jazz guitarist for the last 30 years, studying with Carmen Caramanica,
Eric Skye, and now, happily, with John Stowell. But, don’t blame any of them for his lack of
skills and ability. Blame his parents…

John Stowell began his successful career in the early 1970’s with private study with guitarist Linc
Chamberland and pianist John Mehegan. Both men were valuable mentors to John, allowing him to play
with them as he progressed in his development. Several years later he met bassist David Friesen in New
York City, and they formed a duo that recorded and toured prolifically for seven years, with performances
in the United States, Canada, Europe and Australia. The duo continues to perform thirty years after their
first meeting.
John continues to tour, record and teach internationally. He has been Artist-In-Residence at schools in
Germany, Indonesia, Argentina, and in the United States and Canada. He served as assistant director
and performer in Oregon Public Broadcasting’s PDX Jazz Summit in 1991, and since 1995 has been a
contributing columnist for a number of magazines, including Downbeat, Guitar Player, Canadian Musician,
Soundcheck (Germany), and Guitar Club (Italy).
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General Information
Jazz Up — Using Jazz Principles to Strengthen Communication
and Engagement Between Team Members
November 12, 2013

Location
Grand Hyatt New York
Park Avenue at Grand Central
New York, NY 10017
Telephone: 212-883-1234
Website: http://grandnewyork.hyatt.com
Fees:

Cancellation
If you cancel your registration on or before
October 25, 2013, we will charge you a processing fee
of $50 and refund the balance of your registration fee.
If you cancel after October 25, 2013, you are liable for
the full registration fee.

$500 USD

Two Easy Ways to Register
Online. Visit our online store at thiagi.com and click
on Workshops: 2013.

For Further Information
Please email Matthew Richter at matthew@thiagi.com
or call him at 415-385-7248.

Telephone. Call 812-332-1478.
Group Discount
Groups of three or more who enroll at the same time
will get a 10 percent reduction of their registration
fees.
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