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Interactive Training Strategies
CAH$+$AD$@&IE,A$;AL&E,A$;$)$M$0

/$01$)%&23&&&O&264&3722

Target Group&& E,A+&P()*+,(-&A+&5<+A;0<5&=()&?)$A0<)+4&A0+?)1B?A(0$D&5<+A;0<)+4&=$BADA?$?()+4&$05&-<)=()@$0B<&

B(0+1D?$0?+9&

& E,<&P()*+,(-&,<D-+&$&PA5<&)$0;<&(=&-)$B?A?A(0<)+4&=)(@&0<PB(@<)+&?(&<Q-<)A<0B<5&+-<BA$D"

A+?+4&?(&@$+?<)&+*ADD+&$05&B(0B<-?+&)<D$?<5&?(&5A==<)<0?&?%-<+&(=&?)$A0A0;&;$@<+4&+A@1D$?A(0+4&

$05&D<$)0A0;&<Q<)BA+<+9

Workshop Description& E,A+&P()*+,(-&-)$B?AB<+&P,$?&A?&-)<$B,<+9&R?&,<D-+&%(1&5<+A;0&$05&B(051B?&36&5A==<)<0?&?%-<+&

(=&<==<B?AH<&?)$A0A0;&;$@<+4&+A@1D$?A(0+4&$05&$B?AHA?A<+9&S$+<5&(0&!7&%<$)+&(=&=A<D5&)<+<$)B,4&

?,<+<&5<+A;0&=()@$?+&<0$TD<&%(1&?(&B)<$?<&?)$A0A0;&=$+?<)4&B,<$-<)4&$05&T<??<)9&U(1&PADD&)<"

B<AH<&$&,<=?%&B(DD<B?A(0&(=&?)$A0A0;&;$@<+&51)A0;&?,<&P()*+,(-&$05&,$H<&$BB<++&?(&3777V&P<T&

-$;<+&PA?,&$55A?A(0$D&;$@<+4&$B?AHA?A<+4&$05&=$BADA?$?A(0&?A-+9

Objectives and Benefi ts& Day 1
•& #<=A0<&?)$A0A0;&;$@<+&$05&$B?AHA?A<+4&$05&5A+?A0;1A+,&$@(0;&5A==<)<0?&?%-<+9

•& FQ-<)A<0B<4&<Q-D()<4&5<+A;04&5<H<D(-4&<H$D1$?<4&$05&)<HA+<&?)$A0A0;&;$@<+&$05&$B?AHA?A<+1+"

A0;&?,<+<&=()@$?+.

& 29&W-<0<)+& !9&R0?<)$B?AH<&G<B?1)<+&& & X9&>D(+<)+

& 39&C?)1B?1)<5&C,$)A0;& 69&E<Q?)$&Y$@<+&

& & & & & & &

•& Z$*<&)<$D"?A@<&@(5A=AB$?A(0+&?(&?,<&2[&5A@<0+A(0+&(=&=$BADA?$?A(0&?(&T<??<)&+1A?&$&+-<BA=AB&

;)(1-&(=&B()-()$?<&-$)?ABA-$0?+9

•& F@-D(%&23&+?)$?<;A<+&=()&-)<H<0?A0;&0<;$?AH<&$05&5A+)1-?AH<&T<,$HA(1)+&A0&B(051B?A0;&?<$@&

$B?AHA?A<+&PA?,&B()-()$?<&-$)?ABA-$0?+9

•& \+<&$&+<H<0"+?$;<&5<T)A<=A0;&@(5<D&=()&)<=D<B?A0;&(0&A0?<0+<&<Q-<)A<0B<+&$05&+,$)A0;&

A0+A;,?+&5<)AH<5&=)(@&?,<@9
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& Day 2
& •& \+<&$0&(-<0A0;&$B?AHA?%&?(&)<D$?<&?(5$%]+&$B?AHA?A<+&?(&%<+?<)5$%]+&+<++A(09

& •& FQ-<)A<0B<4&<Q-D()<4&5<+A;04&5<H<D(-4&<H$D1$?<4&$05&)<HA+<&?)$A0A0;&$B?AHA?A<+&1+A0;&?,<+<&

=()@$?+.

& & 29&S($)5&Y$@<+& & && & !9&R@-)(H&Y$@<+&& & & & & & & X9&Z$?)AQ&Y$@<+

& & 39&>$)5&Y$@<+& & && & 69&R0+?)1B?A(0$D&:1^^D<+& & &

& •&&\+<&$&BD(+A0;&$B?AHA?%&?(&)<HA<P&?(5$%]+&+<++A(09

 
Day 3
•& #<=A0<&+A@1D$?A(0&;$@<+4&5A+?A0;1A+,&$@(0;&5A==<)<0?&?%-<+&(=&+A@1D$?A(0&;$@<+4&$05&

+-<BA=%&?,<A)&$5H$0?$;<+&$05&DA@A?$?A(0+&A0&B()-()$?<&?)$A0A0;9

•& R5<0?A=%&?,<&@(+?&$--)(-)A$?<&+A@1D$?A(0&;$@<&=()@$?&I=)(@&$@(0;&$&5(^<0&$D?<)0$?AH<+L&?(&

+1A?&+-<BA=AB&-<)=()@$0B<&(TM<B?AH<+&$05&B,$)$B?<)A+?AB+&(=&-$)?ABA-$0?+9

•& FQ-<)A<0B<4&<Q-D()<4&5<+A;04&5<H<D(-4&<H$D1$?<4&$05&)<HA+<&+A@1D$?A(0&;$@<+&1+A0;&?,<+<&

=()@$?+.

& 29&E,<&>$+<&Z<?,(5& & & 69&:>&CA@1D$?A(0+& & & & & &N9&_<=D<B?AH<&E<$@P()*&`B?AHA?A<+

&&39&>$+,&Y$@<+& & & X9&:)(51B?A(0&CA@1D$?A(0+& & &

& !9&R0?<)$B?AH<&C?()%?<DDA0;& & & &[9&_(D<&:D$%A0;
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& E,A+&P()*+,(-&A+&=$BADA?$?<5&T%&#)9&CAH$+$AD$@&JE,A$;AK&E,A$;$)$M$09

& Dr. Sivasailam “Thiagi” Thiagarajan A+&?,<&>FW&(=&Workshops by Thiagi, Inc. $05&$&
-$)?0<)&A0&van den Bergh Thiagi Associates GmbH. S(?,&?,<+<&();$0A^$?A(0+&=(B1+&(0&
,<D-A0;&-)(=<++A(0$D+&A@-)(H<&?,<A)&-<)=()@$0B<&<==<B?AH<D%&$05&<0M(%$TD%9&

&

& R0?<)0$?A(0$DD%&)<B(;0A^<5&$+&$0&<Q-<)?&A0&$B?AH<&D<$)0A0;4&E,A$;A&,$+&DAH<5&A0&?,)<<&5A==<)<0?&

B(10?)A<+&$05&,$+&B(051B?<5&?)$A0A0;&P()*+,(-+&A0&369&a<&,$+&P()*<5&PA?,&@()<&?,$0&X7&

5A==<)<0?&();$0A^$?A(0+&A0&,A;,"?<B,4&=A0$0BA$D&+<)HAB<+4&$05&@$0$;<@<0?&B(0+1D?A0;&$)<$+9&

& E,A$;A&,$+&T<<0&?,<&-)<+A5<0?&(=&?,<&b()?,&`@<)AB$0&CA@1D$?A(0&$05&Y$@A0;&`++(BA$?A(0&

Ib`C`Y`L&=()&=(1)&?A@<+&$05&(=&?,<&R0?<)0$?A(0$D&C(BA<?%&=()&:<)=()@$0B<&R@-)(H<@<0?&IRC:RL&

?PAB<9

& E,A+&A+&P,$?&+<H<)$D&<Q-<)?+&,$H<&?(&+$%&$T(1?&E,A$;A]+&+-<BA$D&?$D<0?+&A0&5<+A;0A0;&$05&5<DAH"

<)A0;&B)<$?AH<&?)$A0A0;.

•& YD<00&:$)*<)4&$1?,()&(=&Team Players and Teamwork.&Jc1A?<&+A@-D%4&E,A$;A&A+&?,<&@(+?&

-)(DA=AB&$05&B)<$?AH<&5<+A;0<)&(=&;$@<+&$05&+A@1D$?A(0+&A0&?,<&P()D59K&

•& Z<D&CADT<)@$04&$1?,()&(=&Active Training and 101 Ways to Make Training More Active: 
JE,A$;A]+&?)$A0A0;&;$@<+&$)<&$DP$%+&A0;<0A(1+4&<$+%&?(&B(051B?4&$05&(-<0&?(&+<H<)$D&

D<$)0A0;&-(A0?+9K

•& C?<H<&C1;$)4&$1?,()&(=&Games That Teach:&J',<0&R&P$0?&?(&B)<$?<&$&D<$)0A0;&<0HA)(0@<0?&

()&-)(51B<&$&?,(1;,?=1D&5A+B1++A(04&R&?1)0&?(&E,A$;A]+&;$@<+9K&

•& `05%&dA@T$DD4&:)<+A5<0?&(=&cS&R0?<)0$?A(0$D.&JE,<)<&$)<&?P(&?%-<+&(=&?)$A0A0;";$@<&

5<+A;0<)+.&?,<)<&A+&E,A$;A&$05&?,<)<&A+&?,<&)<+?9K&

•& SADD&Z$??,<P+&<QBD$A@+4&JE,A$;A]+&;$@<+&@$*<&@<&D((*&;((59K
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What Participants Say About Thiagi’s Workshops

We hit the ground running with an introductory 
game and didn‘t stop gaming throughout the 
course. Lots of fun and lots of ideas which I have 
already used, modifi ed and had fun and success 
with in my courses ... even rescheduling my own 
training two days later so as to incorporate the 
Thirty-Five Game as a feedback session. It 
worked like a dream.

Eileen Küpper
Lecturer, University of Applied Sciences Bonn-Rhein-
Sieg, Intercultural Communication Trainer, Germany

Inspiration, refl ection, networking, and above all: 
Thiagi’s wisdom, humor, and warmth. Three 
enriching days with much more than methods and 
techniques.

Irmgard Strach-Kirchner
Chefredakteurin Südwind-Magazin, Vienna, Austria

An exceptional, intellectual and amazing playful 
workshop ... Thiagi‘s expertise, enthusiasm and 
humor create an ideal learning environment to 
share and experience new training techniques 
and methods.  A must for facilitators, trainers and 
those looking for a fun, interactive way to teach. 

Patti Janega
Consultant, Torino, Italy

During my fi rst day in Thiagi‘s workshop I gath-
ered ideas and material to substantially and 
immediately enrich two new business proposals I 
was preparing – and I remember laughing a lot. 
The second day was when I really learnt how to 
drive my clients with content generated by them-
selves or outside sources that I did not need to 
master myself – and again I laughed a lot. On the 
third day, I understood how I might let myself be 
driven by participants in my workshops – and 
there was yet more laughter. Three months later, I 
fi nd myself refl ecting to further enrich what was 
my most engaging learning experience ever 
– and, yes, I am still laughing!

Dimis Michaelides
Business Consultant, Speaker and Magician, Managing 
Director of Performa Consulting (www.performa.net)

Thiagi’s Workshop on Interactive Training Strate-
gies in Winterthur was packed full of cutting-edge 
ideas to engage training participants in learning 
and retaining essential training goals. I was 
looking to fi nd new ways to enliven the training 
sessions I conduct for diplomats and those partici-
pating in international negotiations. What I gained 
from Thiagi were a whole set of new interactive 
activities and methodologies for teaching these 
skills.  What was unique about this workshop was 
that he taught us not only frameworks for activities 
that can be used in multiple ways, but also how to 
streamline and simplify the training design portion 
to include your participants in tailoring the design 
as you go – refocusing “on the spot.”  It was an 
amazing three days, and Thiagi brought out the 
best in our great group of participants from around 
the globe.  Playing interactive games was never 
so educational and fun!

Marianne Goodwin
President, Goodwin International LLC
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Eleven Different Ways of How People Learn in Thiagi’s Worksops

& E,A$;A]+&?)$A0A0;&+<++A(0+&D<H<)$;<&@1D?A-D<&A0?<DDA;<0B<+&$05&B$?<)&?(&5A==<)<0?&D<$)0A0;&

+?%D<+.

& & 29& &Learn from experience.&E,A$;A]+&P()*+,(-+&=<$?1)<&,A+&<==<B?AH<&$05&<0M(%$TD<&

& & & ?)$A0A0;&;$@<+&$05&D<$)0A0;&$B?AHA?A<+9

& & 39& &Learn through observation. E,A$;A&-)$B?AB<+&P,$?&,<&-)<$B,<+9&U(1&D<$)0&$&D(?&M1+?

& & & &T%&P$?B,A0;&,A@&A0&$B?A(09

& & !9& &Listen to interactive lectures.&E,A$;A]+&-)<+<0?$?A(0+&$)<&A0?<)+-<)+<5&PA?,&

& & & A0?<)$B?AH<&A0?<)D15<+9

& & 69& &Read the materials.&E,A$;A]+&5%0$@AB&$B?AHA?A<+&B(0H<)?&+?$?AB&5(B1@<0?+&A0?(&

& & &-(P<)=1D&?)$A0A0;&5<HAB<+9

& & X9& &Apply the techniques. E,A$;A]+&M(T&$A5+4&?$TD<+4&B,<B*DA+?+4&$05&;$@<&-D$0+&@$*<&A?&

& & &<$+%&=()&%(1&?(&A@-D<@<0?&,A+&$B?AHA?A<+9

& & [9& &Learn by doing.&E,A$;A]+&$--)($B,&?(&$B?AHA?%"T$+<5&D<$)0A0;&<0+1)<+&?,$?&%(1&$)<&
& & &$TD<&?(&1+<&?,<&?<B,0Ae1<+&A@@<5A$?<D%9

& & N9& &Learn by refl ecting. E,A$;A&1+<+&<==<B?AH<&5<T)A<=A0;&?<B,0Ae1<+&?(&,<D-&%(1&)<=D<B?&
& & &(0&%(1)&<Q-<)A<0B<+4&;$A0&H$D1$TD<&A0+A;,?+4&$05&+,$)<&?,<@&PA?,&<$B,&(?,<)9

& & f9& &Learn from each other. E,A$;A]+&$B?AHA?A<+&A0B()-()$?<&?,<&-(P<)&(=&@1?1$D&D<$)0A0;&

& & &$@(0;&B(DD$T()$?AH<&?<$@+9

& & 89& &Learn from the website.&E,A$;A]+&P<T+A?<&B(0?$A0+&377&)<$5%"?("1+<&?)$A0A0;&;$@<+&

& & &$05&3777V&-$;<+&(=&-)$B?AB$D&$5HAB<9

& &279& &Learn something new every month.&`+&$&-$)?ABA-$0?&(=&E,A$;A]+&P()*+,(-&%(1&

& & & )<B<AH<&$&@(0?,D%&(0DA0<&0<P+D<??<)&PA?,&0<P&;$@<+&$05&?((D+9

& 229& &Learn continuously.&E,A$;A&B(0?A01<+&A0?<)$B?A0;&PA?,&,A+&-$)?ABA-$0?+&?,)(1;,&

&)<;1D$)&(0DA0<&$B?AHA?A<+9&
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Venue 
Y)$05&:$)*&>A?%&a$DD9

`DD&+<++A(0+&$)<&,<D5&$?&Y)$05&:$)*&>A?%&a$DD&P,AB,&A+&D(B$?<5&

$?&27&>(D<@$0&C?)<<?4&CA0;$-()<&2N8f789

Fees:   Cg&&3X77

Tuition includes
>(1)+<&=<<4&D10B,&$05&)<=)<+,@<0?+4&)<$5A0;&-$B*<?4&-)A0?<5&

B(1)+<&@$?<)A$D+4&B(0=A)@$?A(0&(=&$??<05$0B<9&

Registration procedure
:$)?ABA-$0?+&@$%&+<05&?,<&<0?A)<&=<<&()&$&5<-(+A?&(=&Cg&X77&

-<)&-<)+(09&_<;A+?)$?A(0+&PA?,(1?&$&5<-(+A?&PADD&T<&-1?&(0&$&

P$A?A0;&DA+?&=()&?,<&)<e1<+?<5&P()*+,(-9&&h<<+&$)<&)<=105$TD<&

A0&$BB()5$0B<&PA?,&?,<&B$0B<DD$?A(0&-(DAB%&I+<<&T<D(PL9&hA0$D&

-$%@<0?+&$)<&51<&!7&5$%+&-)A()&?(&?,<&=A)+?&5$%&(=&?,<&+<++A(09&

'<&<0B(1)$;<&<$)D%&)<;A+?)$?A(0&?(&$++1)<&$&-D$B<&A0&%(1)&

P()*+,(-9&'<&PADD&$BB<-?&)<;A+?)$?A(0+&10?AD&$&P()*+,(-&A+&=1DD&

()&?,<&+<++A(0&T<;A0+9&

Discounts 

Group Discount
Groups of three or more who enroll at the same time will get 
a 10 percent reduction of their registration fees. 

Cancellation
_<=105&(=&=<<+&I@A01+&$&g!779O&B$0B<DD$?A(0&=<<L&PADD&T<&@$5<&

$=?<)&)<B<A-?&(=&$&P)A??<0&)<e1<+?&A0&$BB()5$0B<&PA?,&?,<&

=(DD(PA0;&-(DAB%.&277&&i&O&[7&5$%+&-)A()4&X7&&i&O&!7&5$%+&-)A()&

?(&?,<&=A)+?&5$%&(=&+<++A(09&>$0B<DD$?A(0&51<&?(&ADD0<++&()&5<$?,&

(=&=$BADA?$?().&)<A@T1)+<@<0?&(=&=1DD&B(1)+<&=<<+9&b(&(?,<)&

)<A@T1)+<@<0?+&@$5<9

Important
'<&)<B(@@<05&<$)D%&)<+<)H$?A(04&$+&?,<&01@T<)&(=&)<+<)H<5&

)((@+&A+&DA@A?<5&(0&$&=A)+?"B(@<"=A)+?"+<)H<5&T$+A+9

For Further Information 
:D<$+<&<@$AD.&&BB+?3fj+A0;0<?9B(@9+;

()&BB+?3fj;@$AD9B(@

:D<$+<&B$DD&C,$00&$?&[f!3X828

()&C?$0A+&$?&8fX33667

YFbF_`G&RbhW_Z`ERWb

If you register before... 3-Day Workshop

November 1, 2011 S$ 1950

December 1, 2011 S$ 2050


